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Ringing in the New Year with
Penn Estates Neighbors
by Ting Qian and Ning Wang, Contributors

It’s that New Year’s Eve vibe that will reverberate into our lifetimes!
This year, we bought our tickets at the last minute and hopped right into the
PE New Year’s Eve Party. We were looking forward to seeing our neighbors,
making new friends, and celebrating together.
With cheers and laughter, great food and drinks, beautiful music, we alternated between chatting with each other around the tables at the Oak Room, and
dancing freely to our hearts content. These New Year vibrations that warmed
our hearts, and brought friends and neighbors together into family. Soon there
were no strangers in the room.
Three years ago on New Year’s Eve, our whole family of six across three generations participated in PE’s unique New Year’s Eve party. This year, my mom
was in China. Through the WeChat app, I was able to connect with her live from
the Oak Room. Many of us here even greeted her on the iPhone screen. All of a
sudden, all sense of distance vanished.
As we celebrate the New Year throughout the world, globally or locally, on
New Year’s Eve there is a peaceful awareness of a community, with no boundaries, no distance, there’s only togetherness and love.
Together, we were chanting, greeting, hugging each other whilst ringing in the
2020. What a beautiful feeling! Your neighbors are wishing everyone a happy,
healthy, peaceful, and prosperous new year! As some say, “The best time for new
beginnings is now!”
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2020 New Addition of
Electronic Payments

by Phyllis Haase, Community Manager

What are Governing Documents?

We talk alot about the association’s governing documents; so, what are they?
State Law – The state of Pennsylvania, along with many other states, has statutes property owner associations must follow. In addition, most associations are
subject to the state corporations’ code.
Declaration, Master Deed, or Proprietary Lease and Their Covenants and
Restrictions – Planned communities are created by declarations (also known as
master deeds). These contain the restrictions that regulate residents’ behavior; they
define the owner’s rights and obligations and establish the association’s responsibilities.
Articles of Incorporation – Penn Estates, incorporate and have articles of incorporation that define their purposes and powers.
Bylaws – Bylaws address association operations such as procedures for meetings and elections and specifying the general duties of the board.
Resolutions/Rules and Regulations – Board members adopt rules and regulations. Rules and regulations are recorded as board motion or formal resolutions.
Resolutions must be consistent with the declaration or proprietary lease, the bylaws, and state law.
Association governing documents are almost always trumped by state law. But,
when association documents conflict among themselves, the declaration carries the
greatest weight, followed by the bylaws and then the rules and regulations.

Anthony DiBello

Excavation and Dump Truck Services

(570) 484-5622
Move a Rock - Haul a Rock
Cut a Tree - Haul a Tree
		 Dig a Ditch - Clean a Ditch
			 Tree Services - Stump Removal
				 Top Soil - Stone Delivery

The association board and manager encourage all members to take advantage
of the association’s electronic payment program to pay assessments or monthly installments to their payment plan because it provides numerous advantages to you,
the association and the environment.
For association owners, the electronic payment is very convenient. Once we’ve
set up your account, you no longer have to worry about lost checks or late payments due to slow mail service. You select the date each month your assessment
is paid, and then you have the peace of mind knowing your fees are paid on time.
Not only does this save you time and postage, but it can eliminate late fees. The
form is available at the administration office for your signature.
Direct payment is also beneficial for the association. It improves our cash flow,
reduces delinquencies and decreases bank charges, and this helps keep your assessments down.
According to the National Automated Clearing House Association (NACHA), a
nonprofit trade association responsible for the nation’s electronic payments system,
43 percent of all U.S. households use electronic payments for at least one financial
obligation, including mortgage, utilities, investments, insurance and loans. However, 19 billion paper bills are still delivered through the mail each year.
If just 20 percent of households in the U.S. switched to electronic bill payments, 100 million pounds of paper would be eliminated from the manufacturing
process—saving 1.4 billion gallons of waste water and 103 million gallons of
fuel to deliver it. In fact, a 20 percent reduction in production and transportation
of bills, statements and checks would spare the atmosphere two million tons of
greenhouse gas a year. For more information on electronic payments, visit www.
nacha.org. To calculate your financial-paper footprint, visit www.payitgreen.org.
Home computers and the Internet have made it easy for all of us to take advantage of the convenience of paying our assessments electronically. Stop by the
administration office today to set up your electronic assessment payment.

2020 Amenity Badge Stickers
Members who have paid their dues in full may present their amenity badges to receive 2020 stickers.
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Call in
guests and
contractors
prior to their
arrival
Register and manage
your visitors by calling
570-424-7047, by
calling the automated
attendant at 570426-1125 or online
at www.pepoa.gate.
Note: Inform your
guests of the speed
limit as the owner of
the property is responsible for all fines
or damages issued to
guests or contractors.
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President’s Message
by José R. Padilla, President, PEPOA Board of Directors

Happy New Year, Neighbors!
I hope that everybody has had an enjoyable and safe
Christmas holiday season! Before you know, it will be
Easter, followed by Memorial Day and the beautiful summer in the Poconos. We have been very fortunate with the
weather and the removal of the dreaded white stuff! I am
sure that we will have multiple snowfalls throughout the
late winter up into spring.
I want to take this time to remind everyone to be very
cautious and attentive while driving during snow or sleet
events through the community, especially as our maintenance crews will be out plowing and sanding. And please remember that the speed
limit on all Penn Estates roads is 25 MPH. There are children always playing in
the neighborhoods so please exercise caution.
I would like to thank the hard work from our administrative staff under the direction of our Community Manager, Phyllis Hasse. Phyllis has accomplished what
every homeowner’s associations would like to have, and that is a 92.2% collection
rate. This is a great accomplishment that takes long hours of hard work, determination, and professionalism. We are very fortunate to have such a great staff.
As most of you are aware, we recently had a fence with two gates erected
around the pavilion. The Board authorized this project to satisfy the local Postmaster and our mail carriers. Signs have been posted with the hours that residents
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need to be aware of because they cannot be in the pavilion while carriers are
delivering the mail. It is important that residents exercise patience and refrain from
interfering with the carriers during the posted hours as they perform their duties.
Although the fence installation portion by the contractor is completed, there is
a gap from the roadway up to the bottom of the fence, located on the north end of
the pavilion. In order to maintain a straight line based on the original elevation,
it is obvious that the contour of the land tapers lower, down and away from the
original south elevation. I have the utmost confidence that Ms. Haase will complete
the project with a couple of aesthetic pleasing planters in that particular location,
so please save your comments.
The next major project on the horizon that the Community Manager and Board
of Directors are currently working on is the specifications for a new “backwash”
tank and required pipelines to tie in to the utilities. This must be approved and
installed prior to the opening of our swimming pools on Memorial Day weekend.
Failure to have the tank properly installed and approved by the necessary environmental entities in a timely fashion will jeopardize the summer swimming season.
The Board of Directors is currently waiting on the final legal review from the
attorney of the revised covenants. Once we (BoD) complete the “final review” the
attorney’s comments and come to a decision on the contents, Administration will
start scheduling the public forums for our members.
And I would like to personally thank every volunteer for their hard work, their
dedication to our residents, and the long hours involved in volunteering for our
community In closing, to the “new” volunteers - thank you for stepping up and
taking an interest to serve our community!
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Leaders Wanted!

Board of Directors Election Approaching
By the PEPOA Board of Directors

The Penn Estates Property Owners Association is a non-profit corporation
governed by a nine-person Board of Directors. The Board is elected by PEPOA
Members (deeded property owners in Penn Estates) who are in good standing.
In this year’s election on May 2, 2020, there will be six Director positions to
fill; three positions will serve for three-year terms, two will serve two-year terms,
and one will serve for one year. Candidates for the Board must be at least 21
years of age, a deeded property owner in Good Standing, eligible to vote in the
local municipal election, and able to carry out the duties of a Director.
What is the mission of the Board? As stated in PEPOA’s Bylaws, “The Board
of Directors shall determine all matters of Association policy, shall develop the
vision and strategic plan for the organization, shall oversee the management
and control of the business and property of the Association, and shall exercise
all powers of the Association (except for any powers specifically reserved to the
Members in the Declaration, the Articles of Incorporation or the Bylaws).”
What are the Board’s responsibilities? The Board of Directors is responsible for
the governance of PEPOA. Directors have the duty to: (1) act in good faith, in a
manner they reasonably believe to be in the best interests of the Association; (2)
act in accordance with PEPOA’s Articles of Incorporation, Declaration of Covenants, and Bylaws; and (3) act in conformance with the Pennsylvania Community
Association and Non-Profit Corporation laws.
Partial list of specific Board responsibilities:
• Enforce PEPOA’s Declaration of Covenants, Bylaws, Rules/Regulations, and Policies
• Approve additions and revisions to PEPOA’s Rules/Regulations and Policies
• Approve the annual operating and capital budgets
• Levy the annual maintenance fee and other fees, and collect all monies
owed to PEPOA
• Maintain an adequate capital reserve fund
• Enter into contracts on PEPOA’s behalf
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Maintain and improve PEPOA’s buildings, roads, and other property
Hire and provide oversight of the Community Manager
Appoint and remove members of PEPOA committees
Issue final rulings on Members’ appeals of decisions made by the Appeals
Committee and the Architectural Review Board

What qualifications and abilities should a Director have?
In order to perform their duties, Directors need to be familiar with and understand the various laws and legal documents that apply to community associations in general and to PEPOA in particular.
Directors need to devote substantial time to their duties… anywhere from 10
to 30 hours a month, and possibly more if serving as an Officer. Attending monthly Board meetings is only the tip of the iceberg. Time will also be spent attending
Board workshop meetings as needed; acting as a liaison to several committees;
responding to Board and committee emails and phone calls giving; and attending
Annual and Special Association meetings, community forums/workshops, and
other community events.
Directors must keep certain information confidential, including from spouses,
until such time as the Board takes formal action.
Abilities that a Director should possess: the ability to listen, keep an open
mind, and not rush to judgment; the ability to put your personal agenda aside
and work only in the best interests of the Association; the ability to articulate
your viewpoint and respectfully disagree with other views; present themselves
in a professional manner at all times and the ability to always support majority
decisions of the Board, even in those situations where you voted in the minority.
Directors do not receive any compensation.
How do I get on the Board?
If you are interested in running for the Board, you may apply by obtaining an
election packet. The election packet will be available at the administration office
on January 2nd of each year.
The completed election packet must be returned to the administration office
by close of business Monday, February 3, 2020. The eligibility of each candidate
will then be reviewed.
Candidates will have the opportunity to deliver a five-minute speech and
answer questions at the Meet the Candidates Forum. The only other opportunity
for delivering campaign speeches will be at the Annual Meeting on May 2, 2020.
Code of Ethics for PEPOA Board of Directors - The Code formalizes our existing
guidelines for Board conduct and incorporates them into one document.

“A” Full Service CHIMNEY COMPANY!
Owner-operated; 15+ years of experience and continuing education.
Top-notch service to keep you feeling safe and comfortable.
Some of the services we provide:

• SWEEPS • EVALUATIONS • RELINING
• CHIMNEY & MASONRY REPAIR
• WOOD, COAL, GAS & PELLET STOVES SOLD & INSTALLED
• CAPS & DAMPERS INSTALLED • WATERPROOFING
• ROOF & SIDING INSTALLATION & REPAIR
• DRYER VENT CLEANING & REPLACEMENT
• AND MUCH MORE!

“Flexible Scheduling and
Weekend Appointments Available”

570-422-6975
East Stroudsburg, PA
Ira Rosenblum
CSIA #3540 - Insured

Board members should:
• Strive at all times to serve the best interests of the association as a whole
regardless of their personal interests.
• Use sound judgment to make the best possible business decisions for the
association, taking into consideration all available information, circumstances, and resources.
• Act within the boundaries of their authority as defined by law and the governing documents of the association.
• Provide opportunities for residents to comment on decisions facing the
association.
• Perform their duties without bias for or against any individual or group of
owners or non-owner residents.
• Disclose personal or professional relationships with any company or individual who has or is seeking to have a business relationship with the association.
• Conduct open, fair, and well-publicized elections.
• Always speak with one voice, supporting all duly-adopted board decisions
even if the board member was in the minority regarding actions that may
not have obtained unanimous consent.
Board members should not:
• Reveal confidential information provided by contractors or share information with those bidding for association contracts unless specifically authorized by the board.
• Make unauthorized promises to a contractor or bidder.
• Advocate or support any action or activity that violates a law or regulatory
requirement.
(continued on page 5)
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Effective Communication
by Phyllis Haase, CommunityManager
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Leaders Wanted
(continued from page 4)

Clear and effective communication is an essential part of many aspects of our
• Use their positions or decision-making authority for personal gain or to seek
lives in a HOA. The board is making decisions, and management is enforcing
advantage over another owner or non-owner resident.
rules that impact the owners. When homeowners are unaware of polices or don’t
• Spend unauthorized association funds for their own use or benefit.
understand them, this may cause some serious challenges.
• Accept any gifts—directly or indirectly—from owners, residents, contractors,
I understand that not everyone attends board meetings; therefore, you must
or suppliers.
get your information from other sources. It is easy for misunderstandings to
• Misrepresent known facts in any issue involving association business.
occur as others try to relay what they heard.
• Divulge personal information about any association owner, resident, or emDifferent topics may require different approaches, so we can ensure that all
ployee that was obtained in the performance of board duties.
our members and residents receive the information on the media platform they
• Make personal attacks on colleagues, staff, or residents.
are comfortable with. And in doing so, make sure that we’re abiding by the
• Harass, threaten or attempt through any means to control or instill fear in
governing documents for our association. We have many avenues of media to
any board member, owner, resident, employee, or contractor.
convey content to homeowners.
• Reveal to any owner, resident, or other third party the discussions, decisions,
The association maintains a comprehensive website (https://www.pepoa.
and comments made at any meeting of the board closed or held in executive
org) that gives members a single place to access a variety of information. We
session.
upload governing documents, contact information, and make it a one-stop-shop
Election of the Board
for homeowners. If you cannot find what you are looking for, you’ll be able to
PEPOA Members in good standing may cast votes for Directors in one of two
identify a contact for assistance.
ways. Directed Proxy ballots will be included in the Annual meeting package that
Through the asociation approved and published community Facebook page
will be mailed to each Member. You may complete the Directed Proxy ballot and
(www.facebook.com/Penn-Estates-Property-Owners-Association), users can
mail it in the enclosed envelope or attend the PEPOA Annual Meeting on May 2,
see information on events, public service announcements, area happenings or a
2020, and cast your ballot in person.
cheerful thought of the day to uplift your spirits.
As a reminder, the “Living in Penn Estates Facebook Page” is NOT affiliated Are you interested in running?
with the Penn Estates Property Owners Association.
Serving as a Director can be challenging, and it requires a lot of time and work.
Via email, we send email blasts directly to your inbox. The association uses
It can be a thankless job at times. However, being part of the PEPOA leadership
email e-blasts to inform members of events or emergency announcements.
team and working to improve Penn Estates and keep it one of the best communiThe Harmony can be a valuable way of seeing project highlights, policy
ties in the Poconos is its own reward. You will derive satisfaction and pride from
changes, important information, upcoming events, and recognizing the work of
contributing your talents and leadership skills to your community.
individuals or committees within the Association.
Board meetings and the annual meeting of the
membership are always valuable time to focus on
business and give homeowners the opportunity to
attend and voice their ideas, opinions and concerns.
The board sets aside at the end of their meeting time
for member’s comments.
Events always bring homeowners together for
dances, holiday gatherings and other events. We put
Voted Best
this information into our media to ensure we have
Contractor
attendance and continue to build positive relationships
Readers’ Choice
with our owners.
Award: 2011,
Face-to-Face is also another avenue for discussion.
2012, 2013, 2014,
Myself as many of our managers and staff meet with
2015, 2016, 2017
homeowners who have questions or concerns or to
and again in 2018!
clear up misinformation. We strive to establish a personal connection to let you know that what you have
BUY 5 WINDOWS
to say is important and we will work with you to find
an answer. We cannot always provide an answer that
BAYS • BOWS • COMPOSITE WOOD
is going to be a favorite, but it will be an answer.
SLIDERS • CASEMENTS
FREE STORM DOOR
You will also find information posted on the marDOUBLE HUNG
with complete siding job
quees located throughout the community and posted
ENTRY DOORS • STORM DOORS
at the mail pavilion.
Communication is key and finding what works
best for our community is important. The more we
communicate effectively the more we will continue to
build a stronger, more informed association!

GET 1 FREE

PA Lic. 000051

All dogs must be kept on a leash
at all times. Also, please be kind
and always clean up after your pet.
Thank you!

FREE ESTIMATES

www.Countrywidellc.com

1-866-690-4450
7118 Route 209, Suite 1, Stroudsburg PA

Countrywide Enterprises

Let Our Family Serve Your Family
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Enforcement Officer
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Debra’s Bookshelf
by Debra Cellantano, Communications Committee Member

King’s Captive by Amber A. Bardan will keep you
swiping the pages on your Kindle. I couldn’t put it down
and every free moment I had was spent reading this
Penn Estates is pleased to announce the addition of Officer Angela Manning
to our team. As the Codes Enforcement Officer, you may see her walking around book over the last few days.
Compared to the rest of the book, the beginning
the community with a clipboard or tablet, inspecting the property to ensure that
could
be viewed as a bit slow but I was still engaged in
covenants, conditions and restrictions (CCR’S) are being followed, that condithe
book
and found that it quickly picked up.
tions are safe, and that nothing is reducing property values or your quality of life
Julius King is one complicated and sexy character.
in our community.
He
immediately captivated me. He’s just my kind of
In short, making sure policies and rules are being followed—from pet behavman
I love in a book. Powerful, dominating, and rich.
ior, trash and unkempt lawns to improper exterior modifications and more. The
Sarah is his captive and is living on his island with
Officer fields complaints from fellow homeowners and, if necessary, remind you
him.
Unlike other books when you think of the word
(or your neighbor) when a rule has been overlooked.
captive
you might think of all sorts of dark and twisted
The officer reports her findings to the community manager and if necessary,
things but in this book that’s not the case but that doesn’t
to the Architectural Review Board (ARB) with photos and detailed notes. Most
mean he doesn’t have the means to keep her in line.
violations are easily resolved without further action. Those who continue to
Okay, so here’s where my review becomes difficult because although this book
ignore rules may be fined, or worse. The most serious cases may end up in court,
was
AMAZING...like I can’t see how this book won’t be in my top 10 at the end of
though we try very hard never to get to that point.
the year, it is impossible to go into any kind of detail without spoiling it for you.
The association’s enforcement officer performs a vital function; please treat
There are twists and turns and jaw dropping moments throughout this story. I
the officer with courtesy and respect. If you have any questions about the rules,
was
thoroughly impressed with Amber. I can usually guess the twist or the surthe officer or community manager will be happy to explain.
prise that pops up in a book but this one no way and when you think it’s all over
and things are settling down...nope.
So although I didn’t really share much know that you won’t be disappointed
Julius and Sarah are some complicated characters that will surprise the hell out of
you. I’m still thinking about them. If I have any criticism it would be that I wish
The speed limit on ALL Penn
the epilogue was longer but that’s a personal preference and no way will I deduct
Estates roads is 25 MPH, except any stars for it because the rest of the book makes up for it!
If you love a romantic suspense with A LOT of suspense, go get this book!
by Phyllis Haase, Community Manager

SPEED
LIMIT

25

PLEASE DRIVE SLOWLY!
where otherwise posted.

2019/20 WINTER SELLING &
RENTING SEASON IS HERE.

Call James Today!
IF YOU WANT TO LIST, SELL OR
RENT YOUR PENN ESTATES HOME...
Ethics – Integrity – Respect – Results
List now and I will
pay for your 1st
right of refusal or
Resale Certificate
at closing.

James J. Martin, Realtor

Happy holidays
from my family
to your family!

EVENING & WEEKEND APPOINTMENTS ALWAYS WELCOME

Award winning Realtor - Top Five 2011-2018

570.421.8950 Office
570.856.6482 Direct
jamesm@wilkins1.com
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Out About
Things to Do and See in the Poconos
by Sharon Kennedy, Communications Committee Member

Ahhh. As I write this, it is early January. I want to wish you all a Happy New
Year; but this issue won’t hit the stands until February. Is it too early to wish you
a Happy Spring? Let’s settle on Happy Valentine’s Day. There is a light layer of
snow outside but the weather has been too warm to feel like winter. Are we experiencing global warming? Or are we experiencing the heat of the current political
conflicts?
I sincerely hope that we can all find new ways to listen deeply to each other,
find common ground and find compassion for others as we go through the challenges of 2020. And I hope that we find ways to enjoy life each precious day, no
matter what is happening for us or around us.
I haven’t been able to find very many events that are already published. This
may be the one season that there are far more events inside Penn Estates than in
the surrounding community. Here are some of the upcoming events around the
area. As always, I take my information from internet sites.
Please confirm dates and times and costs. The costs of some events depend on
how early you register, so plan early. Of course, there is a delay between writing this article and the publication of the Harmony. You may want to check the
newspapers, and internet for other events. I do not include skiing events. There are
too many to include and you can get much more current information by going the
websites for each venue.
Do you love the cold? Wally Fest at Lake Wallenpaupack, Hawley and Honesdale is on 2/8 and 2/9. Events include such cold activities as pond hockey, ice golf
and curling. The Stroudsburg Winterfest is on 2/15. There will be ice sculptures to
see, live ice carving and other activities. The Jim Thorpe Winterfest is on February
15 and 16.
Do you want to observe from a warmer environment? You can drive around
Stroudsburg to see the Snowmen. There are maps of the locations online. I think
that the snowmen are removed from downtown on March 1st.
The Winter Beer Fest is at Skytop Lodge on February 1st from 1-3. The Wally
Wine Fest is at Silver Birches Resort in Hawley on April 4th and 5th. I used to list
the winter events at Sculpted Ice Works in Lakeville. I guess that local (if not global) warming has taken its toll. They have stopped the events because the weather
and attendance were not working out. I always wanted to go there but thought
“next year”. Hmmm. The moral of the story is to not wait if you want to do or see
something.
Monroe County Conservation has a number of events on their calendar online.
Events range from eagle watching to Red Cross blood drives. Check them out at
mcconservation.org. On 3/7 they host the public maple sugaring day. Tours run
from 10 to 3 and last about 90 minutes. PEEC also offers many activities throughout the year, including eagle watch, ecology hikes, a vegan game night and a new
series of cooking classes.
There are a number of interesting fundraisers coming up. Camp Papillon has
a comedy night and tricky tray fundraiser on 3/7 at Trout Lake Retreat Center.
Awsom has their tricky tray and fancy dinner at Kalahari resort on 4/25. If you
register soon, you can get a coupon for a major discount on a Kalahari stay. Monroe County Special Olympics has a fundraiser tricky tray on 4/25 at Notre Dame
School.
The Monroe winter farmer’s market is at the Renegade Winery on Saturdays
through 3/28. The St. Patrick’s Day parade in Stroudsburg is on March 22nd at 1:30.
On February 1st is the Snow Blast Winter Arts Fest in Emmaus, with music, activities and art demonstrations. May 17th is Bark Around the Park in Macungie with
lots of vendors, demonstrations and activities. Well behaved dogs can come with
you. And then there is the Super Gigantic Yard Sale at the Allentown Fair Grounds
on 3/14 and 3/15. It is advertised to be like 200 yard sales in one place.
Have fun! Please let me know of your favorite events so that I can include them
in the future.

Preferred Painting Co.
Full Service Professional Painter - Inside and Out
25 years experience

Reasonable Prices • References Available
Power Washing • Window Recaulked and Glazed
Jobs Done On Time • Fully Insured • Free Estimates

(570) 828-6686
“I put the needs of the customer first”

Ask about our PENN ESTATES
Homeowner Discount
SHOWROOM: 246 Stadden Road, Tannersville PA

(570) 242-0316

Siding • Roofing • Windows
Additions • Decks • Sunrooms
Kitchens • Baths • Basements
Painting • Structural and Rot Repair
FREE ESTIMATES | Over 35 Years Experience
We accept all major credit cards | FINANCING AVAILABLE
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To Fence or Not to Fence?
by Stephanie Joy Lewis, Contributor

As most Penn Estates residents have learned, a fence has been erected around
the mail box pavilion. Many residents expressed surprise. Some were unaware that
the issue of fencing and the mail box area was an ongoing and publicized issue for
a few months prior. Some have been dissatisfied with the change. It may be that
learning why the fence came to be will erase some concerns and, perhaps, ease
some of the dissatisfaction.
Notice to Community
As it turns out, there was plenty of notice of the pending fencing, for those that
keep up with our community news. On December 13, 2019, those that choose to
subscribe to Penn Estate’s emails were sent an email confirming that, indeed, the
fence was being built.
That email reminded us that the mailbox area issue was discussed on three
prior occasions. These included the board meetings of October, November and
December where homeowners are encouraged to attend the public meeting.
In addition, the December Harmony, available to all residents, published an
article written by our President, Jose Padilla, where he discussed the new fence
requirement put upon Penn Estates. He explained the Post Office’s mandate, born
after an unknown resident assaulted a mail worker.

Post Office Mandate
In a nutshell, the Postmaster advised Penn Estates that it would no longer deliver mail to Penn Estates unless Penn Estates instituted one of the following options:
• Fully enclose the Mail Pavilion (i.e. fence)
• Have a Public Safety Officer stand guard while mail is distributed
• Become a one-drop location (all mail would be dropped at the Administration office for Penn Estates staff to distribute)

Weighing the Options
If we consider the choice of the fence as compared to the only two other
options, it just may have been a sound decision. Imagine the cost of Option Two,
of hiring an additional full-time security guard to work six days a week, standing
guard while mail is being distributed to boxes.
Alternatively, imagine Option Three, all the mail being delivered to the Administration building to be separated for subsequent handing over to each resident. For
those like me who do not like standing in lines, or any unproductive down time, I
am sure Option Three would be a non-starter for that reason alone.
Then there is the pesky fact that Penn Estates would have to hire additional
people to do this separation and distribution job that we do not currently have to
pay for. Everyone has an interest in keeping dues from rising unnecessarily. I am
guessing that the fence is the most economical and efficient option of the three.
By Design
One area of confusion to some was the chosen structure of the fencing. One
complaint was that it was not a good choice (of the three) because it would not prevent the most determined of violators seeking to enter the Pavilion during distribution hours. Clearly, this is true. People bound and determined to enter the Pavilion
contrary to the rules can physically climb over the fence or, in some places, scoot
under it.
Consider this: Perhaps the fence was not built to protect Fort Knox. After all,
the Postmaster did not require a multi-million-dollar impenetrable super-structure,
so perhaps we should be happy that Penn Estates did not gratuitously decide to
build one. Rather, perhaps the fence is intended to do the necessary: to fulfill the
demands of the Postmaster so we can continue to have mail delivery. Perhaps it is
intended to be a visual and physical barrier to remind those that would otherwise
forget, that they are not to pick up their mail while the carrier is distributing it.

Timing is Everything
Another complaint involved the perceived inconvenience of the time that the
Pavilion would be re-opened for the residents to retrieve their mail – late afternoon
to early evening, generally. The Postmaster, it seems, decided that the mail delivery
workers should work in an environment free of concern of an agitated resident
entering and possibly doing harm.
Perhaps there were other interpersonal situations prior and the assault was the
last straw. Perhaps not. In any event, the hours of delivery are now, as a rule, off
limits to residents venturing into the mailbox area.
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Does anyone doubt
that without a strong contemporaneous reminder,
such as that visual-physical barrier, a number
of nice people, however
peaceably, would either
forget the rule or embrace
a sense of personal entitlement to ignore it.
We see that latter misplaced sense of entitlement routinely: Those that willfully ignore the no-parking signage in the front area of macadam in front of the
pavilion, and pull their vehicle right on in, creating their own special parking spot,
while ignoring the actual legitimate parking spaces nearby for parking.
Does anyone think they would be more respectful of a rule against entering the
pavilion on foot but for an obvious reminder that includes a physical hinderance?
Even if one doesn’t think another assault would occur, if part of the Postmaster’s
aim is to alleviate the mail worker from having to multi-task further by keeping
one eye open to see anyone coming within striking distance, it would seem that
the fence is necessary. How else to affordably keep well-meaning residents out so
the worker need not go off-task to repeatedly take note of the many entrances that
would occur.
Some folks in previous living situations enjoyed a 9 a.m. delivery. Some may
have been under the mistaken impression that all mailboxes in the U.S. are therefore filled in the morning as theirs were. As such, they expressed annoyance that
the Post Office for Penn Estates did not deliver mail as early.
However, their experience is not universal and many homes outside Penn
Estates receive mail late in the day. It all depends on the route. As per USPS, “the
delivery hours may vary by route or mail volume.”
It further notes a general intent as follows: “Priority Mail Express items should
be delivered by 10:30 am… All domestic express mail should be delivered before
12 pm… All international mail should be delivered before 3 pm. All the mail,
parcels or packages should be delivered before 5 pm.”1

The Power of Postal
Many of us may have asked, “Can the USPS actually make such demands or refuse to deliver?” This may be a question best answered by a postal service lawyer,
if anyone knows one. However, an easier answer is found to the question “Does the
Post Office have the power to successfully make demands on consumers and halt
mail delivery when it sees fit?” I decided to look around and find out.
It may seem untoward that the USPS can refuse delivery to an area, based on
its own subjective or objective concerns or requirements. But, indeed, this is not
unheard of. This is not a phenomenon born of a gated-community setting and
certainly not peculiar to Penn Estates. Rather, it is fact specific to the situation.
Here are some recent scenarios in the news where the USPS unilaterally decided, in its discretion, to halt mail delivery: Aggressive Humans2, Vicious Neighborhood Dogs3,4, Mere Fear of Dogs5, Poor Road Hygiene6, Mailbox Discrimination7,
Anti-Nudist-Colony8, Too Cold to Deliver9, and Cluster Boxes Only10.
At the end of the day, our Postmaster made a call in his or her discretion for the
protection of his employees. While reasonable minds may differ as to whether one
assault should be enough of an event for the three-option mandate, the fact remains
that we don’t always get what we want, but we still seem to have what we need –
USPS mail deliver to Penn Estates into 2020. Happy new year.
1. https://www.uspstrackingfun.com/us-post-office-hours/#usps-delivery-times
2. https://abc7news.com/society/heres-why-a-mailman-refused-to-deliver-to-sf-family/3121392/
3. https://www.desmoinesregister.com/story/news/2019/12/02/iowa-pit-bull-handed-over-furryfriends-after-biting-two-people-stopping-mail-service/2591356001/
4. https://www.wlky.com/article/usps-stops-delivering-mail-in-parts-of-louisville-after-dog-attack/28213344#
5. https://wtvr.com/2019/05/23/why-post-office-wont-deliver-mail-to-2-colonial-heights-neighbors
6. https://www.wbrc.com/2019/02/13/post-office-refusing-deliver-neighborhood/
7. https://www.theindychannel.com/news/local-news/hancock-county/post-office-won-t-delivermail-to-fortville-couple-s-home-because-their-mailbox-is-near-the-door
8. https://6abc.com/society/mail-carrier-refuses-to-deliver-mail-inside-nudist-community/3146957/
9. https://www.cbsnews.com/news/polar-vortex-usps-suspends-delivery-in-parts-of-midwest-affected-2019-01-30/
10. https://wtvr.com/2019/12/17/chesterfield-cluster-mailbox-psi/
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Is Penn Estates Going to the Dogs?
by Sharon Kennedy, Communications Committee Member

We plan to have a series of
articles on dogs in this issue and
future issues, talking about topics
such as registering your pets, microchipping, etc. The Communication Committee members decided
that we should run an issue with
photos of some of the canine members of our community.
After 18 or more years of living
here, more people know my pets
than know me! I don’t know how
many times I have been greeted
by the phrase, “I know you! I see
your dogs walking on Penn Estates
Drive every day.” (No one ever
tells my dogs that they know them because they recognize me.)
If you would like your pet to have his or her picture in the next issue,
please forward a photo by email to pepoaharmony@gmail.com. Please
include your name as the pet owner. Also include in your email your pet’s
name. I am looking forward to such cuteness in the next issue.

Protect Your Dog with Micro-chipping
by Debra Celentano, Communication Committee
Member and Dog Mom to Bella

Last year was a rough year for our dog community. So many dogs were lost. I
don’t even want to imagine how I’d feel if my Bella got out of my house and was
roaming around Penn Estates. My heart hurts just thinking about it.
Though I’ve been fortunate with Bella, I have had two dogs run away in the
past. One was spooked by the car vacuum and bolted out the open door and
eventually we found her dead on the side of a highway. To say I was heartbroken
isn’t enough. Then years later, my dog Nugget wasn’t with me, but got out of a
house she wasn’t familiar with and thankfully when I got there I was able to find
her, but she was lost for over 24 hours.
My lesson was learned. When I got Bella three years ago, I got her micro-chipped at the vet’s office. I waited until she was spayed because the needle
they use is slightly thicker than one they use for your average vaccination shots.
However, you don’t need to do it my
way. You can go to your vet, Petsmart
or Google to see the many other places available to you.
Home Improvement
Of course, there is a fee involved
LLC
but for me, peace of mind is invaluProviding the best home improvement
able. Once my dog was chipped, the
to our clients at the lowest price.
vet provided me with the information I needed to register Bella with a
Additions & Decks
Installation of Tile &
Hardwood Flooring
company called HomeAgain (https://
Roofing & Siding
www.homeagain.com/) and I pay a
Painting
Bathroom & Kitchen
yearly fee of about $40. I encourage
Remodeling
Powerwashing Decks,
you to please micro-chip your dog
Garage Doors/Openers Houses, Concrete
(and you cat owners out there can do
Doors, Locks, Windows Plumbing & Electrical
the same).
Masonry Work, Block
Attics & Basements
I hope you found this information
Laying & Building
valuable. For those that have conFraming/Sheetrocking
Retaining Walls
cerns about chipping or if you are
VISIT US ONLINE:
like me and like to perform your due
www.JandGHomeImprovement.com
diligence before sticking a needle in
or CALL GARNET at
your dog you can get a lot of your
(570) 495-1185 or (718) 916-4910
questions answered here: http://bit.ly/
dogchip1 or go ask your vet.
Lic# PA100342
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MILLENNIUM
PLUMBING & HEATING

“We work with the customer’s budget, not our own”
Residential/Commercial
Installation, Remodeling, Repairs
Bathroom Plumbing • Kitchen Plumbing
Hot Water Heaters/Boilers
Gas Piping- From Meter to Fixtures
THE IMPOSSIBLE LEAKS
Winterize/De-Winterize

10% OFF

ANY SERVICE WITH THIS AD
All Major Credit Cards Accepted
Stroudsburg, PA

570-426-8065

2019 Pocono Record Readers’
Choice Winner - Best Plumber

www.millenniumplumbing.net

Jason W. Possinger
FIREWOOD
EXCAVATING & LANDSCAPING
Driveway Stone • Fill Dirt • Mulch • Topsoil
Decorative Stone • Grading • Drainage
Water and Sewer Line Repairs
Septic Repairs and Installs
Tree Trimming and Takedowns
Stump Grinding and Removal
“Working on the Land of the Free because of the Brave”

EAST STROUDSBURG, PA

570-588-3227
MOBILE 570-656-7151
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Reading Corner
Augusta McKee Mysteries

by Evelyn Infante, Contributing Writer

Susan Moore Jorden is a local author who has done it all—musician, performer,
teacher, musical theatre director, writer. In her latest series of books, Miss Moore
introduces us to Augusta McKee, a stiletto-heel-wearing professor of music, with a
knack for finding herself in the middle of murder mysteries. Malcomb Mitchell is
the Homicide Detective leading the investigations.
In The Case of the Slain Soprano (first in the Augusta McKee series) a student
is murdered. Augusta stumbles upon pertinent information, but how to convince
the lead Homicide Detective Malcomb Mitchel that she can help him solve the
case? Clashing at every turn, Augusta and Malcomb keep running into one another. Once they discover their shared love of music, a friendship develops which
leads to cooperation in their desire to catch the killer.
A John Doe is the victim of a gangland-style murder in book two, The Case of
the Disappearing Director. Detective Mitchel has a tough case on his hands and

• Automatic Generator Systems
• Ductless Heating & Cooling
*With credit approval through
• Electrical Services
Synchrony Financial
“Where comfort and peace of mind are more affordable than you think.”
Professional Service for Over 30 Years

0% Financing*
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Augusta is focused on a student production
she is directing. Eerie happenings on the
Conservatory campus, a troubled ex-student, strange noises, and unexplained sheets
of music left in her office, has Augusta on
edge. She wonders if Malcomb’s case and
her mysterious spirits are connected, once
again pairing the two in another page-turning series of events.
In her third book, The Case of the Toxic
Tenor, a world-famous tenor collapses on
the stage of Cincinnati’s Music Hall and
dies on the way to the hospital. Foul play is
suspected. Augusta witnessed the tragedy,
and offers her now beau, Homicide Detective Malcomb Mitchell, her knowledge
of the opera world. At first, he resists involving her, but the two join forces to track
down a killer. This is a thrilling, heart-stopping Augusta McKee mystery.
In book four, The Case of the Purloined Professor, Augusta is babysitting a
colleague’s dog, named Caruso. Homicide Detective Malcolm Mitchell receives a
chilling phone call from a crime kingpin. Augusta has been kidnapped. She was
last seen at a production staff meeting. Detective Mitchell is beside himself with
worry and must put on his detective hat to figure out how to find Augusta, who has
managed to give him some clues when her captor allowed her to briefly speak to
him by telephone. Caruso misses Augusta’s singing and howls with delight when
he hears her sing. He knows where she is before anyone else.
Miss Moore’s books are rich with musical references. You can learn a lot about
opera and what it takes to put on a musical production from her skillfully written
stories. Her extensive knowledge of music and the way she weaves what she has
learned into her stories, opens up a world otherwise not known to opera novices,
like me. She has made Augusta and Malcomb a beloved duo to her readers.
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It’s nice to see the bodies of many trainers with their muscles popping, as we automatically vision how we can look. Well it takes steps and many understand being
exercise fit is not an overnight accomplishment.

New Year’s Resolution and Exercise
by Yolanda Sarrabo, CPT NASM, Contributor

Yolanda Serrabo is principal at Chronic Fitness Personal
Training Boutique Service and a regular Harmony Contributor.

It’s 2020 - a new decade has entered our realm. What are your new aspirations
in the 2020? Oh, wait a minute. Are you like the many that make plans on how to
make their lives better for the New Year? You know those folks who make promises
they no darn well they can’t keep. Well as the new decade is upon us, I would like to
think we can do better, and will do better for 2020.
Reasonable Resolutions - If it takes too long to plan how to improve the overall
make-up of your new body, well that could mean you’re not planning properly. We
all tend to fall in the same rut of making higher to reach resolutions that usually fail
from the start. Making a resolution to eat vegetables for the whole month of January
does not mean your new body is around the corner. We tend to make impossible
restrictions rather than just live.
Yes, you can make improvements. The problem is we put too much stress in
making subtle changes. It’s okay to make changes to your diet and health, but do so
within reason. The impossible never wins the race!
Starting Tomorrow - Have you ever sworn to making those changes and adding
that exercise program right after New Year’s Eve? Has that truly worked out for the
best for you? It usually doesn’t because the hype is built with eager, but the patience
and work to stand course tends to dwindle along the way.
Exercise and fitness is a lifestyle change. It’s about being committed in making
important life changes. You can’t proceed in starting with a newer tomorrow, when
you have already written off continuing the goal throughout the whole year.

What Now- I tell my clients that walking is a great go-to in staying the course of becoming fit. We all have to walk from one area to another, so why not use this action
as a course of action in your fitness goal?
Start small and logical when planning your New Year’s exercise plan. Exercise is
partially about gaining or regaining your stamina. You can’t achieve the long haul if
you can’t endure the process. If it means completing 5 minutes on the treadmill and
building your time to 30 minutes, then that is perfectly okay.

BRADLEY GROUP
O F

T H E

P O C O N O S

717 Sarah Street, Stroudsburg, PA 18360 • (570) 844-0404

ACTIVE

PENN ESTATES

MARKET ACTIVITY
AS OF

JAN 20, 2020
LISTINGS:

34 ACTIVE
2 SOLD

(SINCE JAN. 1, 2020)

Sharon Bradley

Associate Broker & Notary
Cell/Text (570)982-9574
sharon.bradley@exprealty.com

AVERAGE DAYS
ON THE MARKET:

80

AVG. SOLD PRICE:

$150,500

— CLOSED —

Final 2020 Budget

The 2020 Budget was approved with the annual assessment for improved lots set at $ 1,390.00.
The Certified Public Accountant for Penn Estates informed the board that there was a necessity of building our reserve fund. As a large-scale Property Owners Association of our size, we should have a minimum
of $1,000,000 in reserves. We are working to meet the threshold while still addressing the needed improvements to our roads and common areas, as funds allow.
The Board, Finance Committee, and Community Manager spent significant time in open meetings
discussing the budget on the following dates: July 10, 2019; August 15, 2019; August 23, 2019; September 6,
2019; October 12, 2019 and November 1, 2019.
The proposed budget was presented to the membership as per the Bylaws in the October edition of the
Harmony and available for review at the Administration office prior to approval.
The Board adopted the final budget at their November 1, 2019 meeting.

2020 Approved Operating Budget
DUES REVENUE
04000
Dues Income
04001
Prior Dues
04004
Deferred Dues
04020
Interest on late payments
04021
Collection Fees
04050
Late Fees
04051
Payment Plan Fee
TOTAL DUES REVENUE

2,019,107.80
65,000.00
170,000.00
55,000.00
6,000.00
45,000.00
18,500.00
2,378,607.80

OPERATING REVENUE
04030
Public Safety Citations
04070
Interest Income
04071
Rental Registration
04075
Gate Cards
04085
Private Event Rental
04080
Resale Certificate Fee
04090
Codes Enforcement Permit
04099
Miscellaneous Income
04081
Country Store Lease
04079
Beach and Pool Income
04073
Amenity Badges
04006
Bingo
04070
Procurement Card Rebate
TOTAL OPERATING REVENUE
TOTAL REVENUE

50,000.00
9,000.00
19,200.00
18,500.00
3,500.00
13,950.00
7,000.00
450.00
7,610.00
5,500.00
11,500.00
750.00
1,000.00
147,960.00
2,526,567.80

EXPENSES
SCHEDULE A - MAINTENANCE
06000
Maintenance Payroll
06001
Maint. P/R Taxes
06002
Maint. Benefits
06020
Janitorial Supplies
06030
Buildings & Grounds
06040
Landscape Maintenance
06050
Amenity Repairs
06060
Refuse Collection
06061
Tools/Equip Purchase/Repair
06062
Road Repair Mtl. (in-house)
06070
Snow Removal
06080
Vehicle Fuel
06090
Vehicle Maint. & Repair
06092
Personal Protective Equip.
06093
Crack Sealing
TOTAL MAINTENANCE

222,292.13
28,897.98
64,864.84
6,000.00
25,000.00
15,000.00
13,000.00
17,000.00
7,000.00
5,000.00
25,000.00
24,000.00
10,000.00
2,000.00
18,038.56
483,093.51

SCHEDULE B - CONTRACT SECURITY
07055
Monthly Contract Charges
07056
Overtime Charges
07057
Monthly Vehicle Charges
07059
Security Supplies
07060
ACA Surcharge
TOTAL CONTRACT SECURITY

476,236.80
9,000.00
23,400.00
5,500.00
34,000.00
548,136.80

SCHEDULE C - RECREATION (POOL/LAKE)
08000
Rec Payroll
08001
Recreation Payroll Taxes
Recreation Benefits

100,500.00
13,065.00
10,786.40

Handy Man
HOME RENOVATIONS

| FULLY INSURED | NO JOB TOO SMALL |
Painting, Wood Work, Tile, Hardwood & Laminate Floors, Windows, Doors,
Electrical, Cable, Phone Lines, Networks, Home Theatre, Plasma Installation,
Central Vacuums, Decks, Plumbing, Tree Removal, Power Washing, Drywall,
Trim Work, Minor Roof Repair... Almost everything!

Charles Green

The guy
who actually
shows up!

(570) 504-7476
Penn Estates Resident

JACK
ALL T OF
RADE
S

10% OFF EXTERIOR PAINTING & POWERWASHING

> Call Today For Your Free Quote!

08020
08021
08030
08031
08032
08040
08023

Lifeguard Expenses
Seasonal Activities
Lake/Pool Maintenance
Lake/Pool Testing
Equipment Purchase
Amenity Badges
Bingo
Recreation Events
TOTAL RECREATION

SCHEDULE D - COMMITTEES
07042
Community Safety
08064
Communications Committee
08065
Election Committee
05081
Board Expense
TNR
TOTAL COMMITTEES

3,500.00
0.00
14,425.42
1,900.00
10,000.00
1,500.00
750.00
27,900.00
184,326.82
1,250.00
415.00
200.00
1,600.00
400.00
3,865.00

SCHEDULE E - OFFICE
05002
Management Payroll
05003
Management P/R Taxes
05006
Management Benefits
05000
Admin Payroll
05001
Admin P/R Taxes
05007
Admin Benefits
05010
Codes Enforcement Payroll
05011
Codes Enforcement P/R Taxes
TOTAL OFFICE

129,023.00
16,772.99
43,070.55
143,537.16
18,659.00
21,572.92
16,388.19
2,130.46
391,154.27

SCHEDULE F - ADMINISTRATION
05020
Accounting Services
05030
General Legal Services
05040
Computer - Camera Expense
05050
Operating Supplies
05060
Leased Equipment
05070
Collection Filing Charges
05080
Annual/Special Meetings
05090
Bank Fees & Interest
05091
Payroll Processing Fee
05100
Credit Card/Bank Fees
05110
Refunds
07041
Alarm System Fees
07043
Gatehouse Support Fees
05051
Membership Mailings Postage
05052
Webhosting Fees
05057
Dues/SubsLicenses/Training
05053
Advertising
05054
Volunteer Dinner
05066
Community Relations
TOTAL ADMINISTRATION

15,000.00
51,000.00
27,500.00
16,000.00
11,500.00
11,500.00
2,800.00
1,800.00
4,000.00
17,000.00
1,000.00
4,000.00
23,700.00
9,000.00
1,900.00
9,000.00
1,500.00
3,500.00
2,500.00
214,200.00

SCHEDULE G - COMMUNITY INSURANCE
08201
Insurance Directors & Officer
08202
Insurance - Umbrella
08203
Insurance - Package (QBE)
08204
Insurance - Worker’s Comp
08205
Insurance Volunteer
TOTAL INSURANCE

10,000.00
11,855.00
67,000.00
14,000.00
800.00
103,655.00

SCHEDULE H - TELE/UTILITIES/COMMUNICATIONS
08263-0 Fiber Optic Cable Expense
21,000.00
08250-1 Water and Waste Removal
9,000.00
08250-2 Electric Utilities
27,500.00
08250-3 Propane Gas
15,000.00
08250-4 Internet
3,200.00
08250-5 Cable
2,500.00
08250-6 Phone Landline
15,000.00
08280-7 Phone Mobile
4,600.00
TOTAL TELE/UTIL/COMM
97,800.00
SCHEDULE I - DEBT SERVICE
05092
Loan Interest Expense
05093
Loan - Principal
TOTAL DEBT SERVICE
SCHEDULE J - INTERFUND TRANSFERS
08264
Capital Reserve Contribution
TOTAL TRANSFERS
GRAND TOTAL OPERATING EXPENSE

0.00
0.00
0.00
500,336.40
500,336.40
2,526,567.80
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Penn Estates Real Estate Pulse
by Lisa M. Sanderson, Contributor

Second in a Series

Navigating Your Finances
by Bettyanne Nevil, Board Member & Communication Committee Liaison

Now to begin the new bringing ‘UR’ daily general expenditures to life. Second
in the series. In the last article, I spoke about using dollar bills in an envelope for
your discretionary spending. How did that go for you? Were you close to having
enough for your normal expenditures? Did you have too little or too much? Are
you more aware now of how much goes out on a daily basis?
With the rush of everyday life that most of us experience, it is so easy to just
grab that bagel or that egg sandwich at a drive thru, rather than cook at home. This
is where planning comes in. Making mini omelettes in a muffin pan is so simple. You cook once, freeze the rest. Defrost as needed in individual serving sizes.
That’s just one idea.
Using your crockpot or Insta-pot to prepare home-cooked meals rather than
eating out is another strategy. I even find shopping for K-cups for my Keurig
machine cheaper than buying coffee on the run. You don’t have to make a full pot
and throw any away. A cup is brewed in minutes and they come in multiple flavors.
Most dollar store carries to go cups. I stock up when I can get them at $.25 a cup
with coupons and sales cycles considered.
Now I said it. Coupons. If you don’t cut coupons, or follow the sales cycles of
your supermarket, and join the supermarket club card you are throwing money
away. It does not take much time at all. A lot of the supermarket membership cards
allow you to load the coupons digitally. So there’s no cutting or printing involved.
Even chain drug stores have digital coupons for their cards.
Another way to save is to order store pick up. That way you’re not tempted to
pick up things that are not on your list. Cuts down on frivolous spending. You pick
the date and time you want to pick up and the groceries are brought out to your
car. Many places, such as Walmart, offer discounts when you try their service.
I would not recommend paying more for this than if you went into the store. But
it sure helps cut down on spontaneous purchases. Supermarkets pay a lot of money
to have their stores designed to tempt you. They know what they’re doing. But with
a little effort you can beat them at their own game.
Once you start couponing you can make it a goal to get things for free. If I use
CVS as an example, they give earned cash back on select purchases. Combining
the earned cashback with coupons makes many items free.
You may have to pay cash in the beginning as you build up your earned cashback and learn how to find the correct coupons. But after a while you may be able
to stop paying for things like shampoo, conditioner, shower soap, cereal, toothpaste
and many more items.
Right around this time of year we are getting ready to receive our township taxes. Have you set aside money for them? Are you thinking of the school taxes that
are due in September? I suppose many of you may be chuckling right now. Those
holiday bills still have a hold of you. Go over your envelopes. Make sure you have
made an envelope for all expenses. Maybe next holiday season can be an all cash
season. And you can even have your maintenance fee ready to pay for the early
discount. I know you can do it.

An almost 10% increase in the average sale price here in Penn Estates due
to low foreclosure numbers and high demand for properties, shows we had a
very good 2019 overall. You will note from the chart that the number of sales
has dropped again, and this is because of a lack of inventory – there just aren’t
enough listings to meet buyer demand!
As prices continue to increase, we will hopefully see more normal numbers
on the listing side of things. Many sellers were able to get a very good price for
their home this year, and they were able to realize 98% of their asking prices, on
average. All indicators point to another good year for home values here in 2020!
The Monroe County property tax re-assessment project has created some
uncertainty out there as people speculate how the new formula will play out. A
small percentage of homebuyers have chosen to wait things out, but overall it
hasn’t affected sales too much.
We won’t know the new millage rate for the school districts until later in the
year, but the County and Townships have released theirs and folks are able to
get an idea of where their taxes are heading by calculating the new tax for the
County and Township and comparing it to last year’s bills. Or simply wait for
your bill in March. Hopefully Penn Estates owners will see some much-deserved
relief through smaller tax bills!
Local officials have asked for us to help spread the word about the 2020
Census. Be on the lookout for mail and census takers knocking on your door
this year, and please do cooperate. The census happens every 10 years and is
extremely important to our area as the data collected affects a lot of things, like
federal funds coming to our area and how many US Representatives our state
gets. Fortunately, there will be opportunities for residents to self-report online
this year, as the Census Bureau evaluates how to find efficiencies in the process.
I’ve tabled sales data from the year 2000 to today for your review.
Information has been gathered from the Pocono Mountains Association of REALTORS’ Multiple Listing Service on January 6, 2020.
Year
2019
2018
2017
2016
2015
2014
2013
2012
2011
2010
2009
2008
2007
2006
2005
2004
2003
2002
2001
2000

Units Sold
92
100
136
134
116
93
72
51
40
60
65
55
69
125
152
162
140
126
128
58

Avg. Price
148,932
135,512
104,464
89,375
80,876
88,425
85,303
91,152
105,169
106,100
134,243
176,933
203,490
199,540
191,786
166,397
151,368
128,640
117,314
108,325

$/Sq.Ft.
95.39
80.12
63.25
50.93
47.75
49.31
48.49
51.93
55.58
61.82
75.76
99.56
120.45
114.87
110.38
100.79
92.25
74.94
82.13
NA

Days on Market
92
81
119
110
150
126
192
235
215
170
186
148
150
131
101
127
131
171
154
60

About the Author: Lisa Sanderson is a Past President of the PEPOA Board of
Directors, founder of the unofficial Living in Penn Estates Facebook Group, and
a 28-year veteran of the real estate industry. She is a full-time Associate Broker
with Keller Williams Real Estate in Stroudsburg. Comments and questions are
welcome at poconolisa@gmail.com
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It’s All About the Presentation...

A Cupcake to Remember
by April Yaeger, Contributor

Many people in our community have an entrepreneurial mindset. Talking to people in business is usually pretty inspiring. Their success is typically based
on actions they have taken to achieve their goals and
they most likely have a very driven disposition.
On New Year’s Eve, I met a woman that reminded me of the reason an entrepreneurial mindset is a
difference maker in success. For context, myself and
another were finalizing some of the details for the New Year’s Eve gathering for
Penn Estates as guests were arriving. A woman came into the kitchen to bring a
beautiful decorated tray of cupcakes. She asked if we could refrigerate them. We
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accommodated the request after complimenting her on how delicious they looked.
She then asked that we let her know when it was time for dessert.
The evening progressed, music was playing, folks were wrapping up with dinner. It was time to start setting out the desserts. Remembering the woman with the
cupcakes, we sent someone from the group to advise her that we will be putting
out dessert shortly. As we waited, we put the cupcakes on a really nice serving
tray. The woman entered the kitchen, with a bag full of trinkets and things. She
began to tell us how she made the cupcakes as she decorated the tray and placed
the final touches on them to serve. The tray looked very nice surrounded by pink
tole and pearls to accent the pink cupcakes.
As she showed us her final masterpiece, she said proudly, “it’s all about the presentation.” She followed with information about the company she had started and
how important it was to her that her business be presented well as it was a reflection of her work. An entrepreneurial mindset sees opportunity everywhere. There
is no doubt her cupcake company will be successful with actions like that.

Stress, Meditation, Visualization and the Mind-Body Connection
(Part one of a two-part series)

by Jennifer Nicholson, Communications Committee Member

For a long time, science has known that the mind and thoughts can influence
our bodies biochemically and have measurable, scientifically documented effects
on human health and well being. The effect of the mind over the body was scientifically documented in the late 1700’s when doctors would prescribe placebos
to patients in order to quell their demand for drugs and noticed that the patients
improved even though they were receiving no therapeutic medications. This has
since been continuously documented.
During war times, when doctors faced a shortage of morphine, they could
administer saline (salt solution) and the soldiers would have a marked decrease in
pain as a result. Even fake surgeries have been performed on patients when they
would be put to sleep, have their knee cut open but then sewn right back up. These
patients thought they were getting a knee surgery but nothing was done besides
cutting open their skin and sewing it back
up so that it looked like they had surgery. A
significant portion of the patients had the same
improvement in pain and knee function as the
ones that actually had the real surgery.
Today, placebos are part of every drug trial.
Doctors administer the famous “sugar pill”
with every drug trial so that they can know how
much of the improvement is actually coming
from the drug and how much is able to come
from our own minds. Via the placebo effect,
people have used their minds to cure themselves
from minor illnesses but also quite devastating
injuries and genetic diseases.
The placebo effect is by no means a small
insignificant phenomenon. When someone
can cure themselves from a spinal cord injury,
multiple sclerosis or cancer, then there is something very significant gong on in the
body. There is no doubt in the medical community that the mind can heal the body
...but it can also harm it.
Our lives today are very stressful. As a society, we work more than we ever
have and we have less to show for it. We have massive amounts of technology in
our lives that can help us, but it can also be a source of stress. Emails, traffic jams,
deadlines, demands of family and friends, school, work, money and the news are
just a small sampling of things that constantly input stress on our lives whether we
take notice of it or not.
Many people go through their day not noticing the stress that their bodies are
under. As modern humans, it’s our new normal; therefore, we don’t notice it as
much. I started to take notice when I cut the news out of my life. After a period of
a rash of school shootings I decided that I needed to not listen to the news anymore. It was actually causing me so much stress that I was crying on the way to
and from work while listening to these news stories. After cutting out the news

completely I noticed that it wasn’t just the stories of school violence that was upsetting me. All of the news was stressful, I had just never noticed it until it was gone.
From stories of war, political pundits arguing with each other in pointless circles, environmental crisis after environmental crisis, toxins in our food, infectious
diseases, poverty, crime... it never ends. The news is designed to cause stress, that’s
how they hook you. And make no mistake, the news is a business and it is their
sole interest to get you hooked on them. The relief I felt from not having the stress
of the news in my life got me wondering: a) what else is causing me stress that I
don’t even realize, and b) what could this stress do to a person?
We are beginning to understand not only the positive effects that the mind can
have on the body, but the negative as well. Negative effects from stress can be
immediate. The longer someone experiences stress, the more compounding the
effects. Our brains are designed to respond to emotions. It is key to our survival.
When we experience stress, our brain responds by readying the body for action
in order to respond to the stress. If we were unable to respond to stresses in our environment,
we would surely perish. So, it is biologically
written in our DNA that the body must produce
a physiological response to emotions. Some
of these responses are to produce and release
hormones like adrenaline and cortisol. These
hormones are necessary and serve a beneficial
purpose, but when they are at chronically high
levels the results can be devastating to health.
Some of the negative impact of chronic
elevated adrenaline and cortisol include elevated blood pressure, damage to blood vessels,
difficulty normalizing blood sugar, weight
gain, anxiety, sleep problems, decreased bone
density, and decreased immunity. These are just
a small sampling of the documented effects of
these hormones. Many of these effects can then go one to produce a whole host of
secondary health problems.
Think about decreased immunity. That means that your body can not fight off
diseases as efficiently and you are then more susceptible to not only infectious
diseases but cancer as well. Sleep problems, weight gain, increased blood pressure,
etc. All can cause a whole host of secondary health problems. And if that wasn’t
bad enough, chronically elevated stress hormones cause our brains to shrink and
our cells to age faster.
So, what are we to do? We can’t eliminate every source of stress. That would
be impossible in the modern world. What we need is something that we are never
taught to do in western society. If our thoughts can cause stress then it makes sense
that our thoughts can reduce stress.
What is needed is a way to train ourselves to think our bodies into a healthier
state. This is what I will be covering in part two of this article. I hope you will
continue to read this article in our next issue.
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